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Date: June 9, 2021

Planning Committee Members

Name Position/Role ' Signature
Charlie Tudor o
Principal
Angela Key / \4 \ .
Assistant Principal (_~] B
Travis Wiggins / .
Assistant Principal
Dwanette Pullings | Instructional Specialist .-"
- \&4,\ a\_\\_v»:@“
Felicia Westbrook VILS Instructional
Specialist
Kia Mills
Teacher
Trista Kayea
Teacher
Talithia King
Teacher
Angel Denson
Teacher

Katrina Aaron
Family Facilitator

Richard Smith

Teacher

Brandi Harris Parent
Mary Anderson

Parent

Laurie Grove
Media Specialist

Virginia Dunker

Teacher
Kate Watkins
Teacher 4
\William Col Student 6-
illiam Coleman udent 6-8 u:ll:qf’) Cgemdm
Anthony DuBois Student 9-12 LI

Note** All parents are invited and more students are encouraged to participate in the schoolwide planning
process.
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1. Comprehensive Needs Assessment — Section 1114(b)(6)
The Schoolwide Plan is based on a comprehensive needs assessment of the entire school that takes into
account information on the academic achievement of children in relation to the challenging State
academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to
meet the challenging State academic standards and any other factors as determined by the local
educational agency. Please enter the completion date for this year's Comprehensive Needs

Assessment.

June 1, 2021

2. Schoolwide Reform Strategies that — Section 1114(b)(7)(A)(i-iii)(I-V)
Address the reform strategies the school will implement to meet the school needs:

a) Describe how such strategies will provide opportunities for all children, including each of the
subgroups of students (economically disadvantaged students, students from major racial and
ethnic groups, children with disabilities and English learner [Section 1111(c)(2)]) to meet the
challenging State academic standards;

Economically
Disadvantage:

AR Johnson provides opportunities for all children, including each of
the subgroups of students (economically disadvantaged students,

ESOL:

Race/Ethnicity/Minority:

students from major racial and ethnic groups, children with
disabilities and English learners to meet the challenging State and
academics standards. Every child is afforded a Free and Appropriate
Public Education following all district, state and Federal guidelines.

Students with
Disabilities:

b) Describe how such strategies will use methods and instructional strategies that strengthen the
academic program in the school, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum, which may include programs, activities, and
courses necessary to provide a well-rounded education.

AR Johnson ensures that all teachers perform at or above the expected levels as prescribed
by the Teacher Keys Effectiveness System (TKES), detailed by the ten Teacher Assessment
on Performance Standards (TAPS). Teachers are observed, at minimum, two times per year
and provided immediate feedback to ensure optimal performance. AR Johnson is a magnet
school that offers a well-rounded curriculum with a STEM focus that specializes in Healthcare
Science and Engineering. We set high expectations for our students by only offering classes
at the honors level or above. We offer over ten Advanced Placement courses and encourage

| our student to Move on When Ready to tackle college level courses where possible.

¢) Describe how such strategies will address the needs of all children in the school, but particularly
the needs of those at risk of not meeting the challenging State academic standards, through
activities which may include -

i.  counseling, school-based mental health programs, specialized instructional
support services, mentoring services, and other strategies to improve students'

9
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skills outside the academic subject areas;

AR Johnson houses two Professional School Counselors that are trained in Mental First Aid
and other specialties to provide wrap-around services to our student body. We have a Mental
Health Team, consisting of our School Counselors, School Social Worker, Assistant Principal

| and Teacher that meets monthly to monitor the well-being of our students. |

Il.  preparation for and awareness of opportunities for postsecondary education
and the workforce, which may include career and technical education programs
and broadening secondary school students' access to coursework to earn
postsecondary credit while still in high school (such as Advanced Placement,

International Baccalaureate, dual or concurrent enrollment, or early college high
schools);

AR Johnson strives to produce 21st Century students that are College and Career Readly.
Our Counselors follow all Bridge Law mandates to ensure students are following their
Individualized Graduation Plan and are being educated to make informed decisions about
their educational career. Students participates in school —led college visits, financial aid
seminars and lunch and learn college and military recruitment sessions.

ii.  implementation of a schoolwide tiered model to prevent and address problem
behavior, and early intervening services, coordinated with similar activities and
services carried out under the Individuals with Disabilities Education Act (20
U.S.C 1400 et seq.);

AR Johnson's School-wide Discipline Plan is modeled after Positive Behavior Interventions

and Supports or PBIS that is a research-based strategy to prevent undesired behaviors and
reinforce desired behaviors.

iv.  professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data from
academic assessments, and to recruit and retain effective teachers, particularly
in high need subjects;

| AR Johnson ensures that teachers differentiate their instruction, as required by TAPS
standard 4 to meet the needs of all students. Students that do not make adequate
progress through the prescribed standards-based curriculum is referred to a Student
Support Team through a Multi-Tiered Support System to explore behavior or learning
interventions to increase the student’s access to the curriculum. If the student
continues to not make adequate progress, the SST committee will explore more
intensive intervention and monitor progress.

v. strategies for assisting preschool children in the transition from early childhood
education, from elementary childhood to middle school, and from middle school
B to high school. B
| AR Johnson focuses on academic readiness by providing needed supports and
scaffolds within the curriculum to create the smoothest transition across grade-levels,
while honing in on developmental milestones that support transition.

10
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3. Evaluation of the Schoolwide Plan - 34 C.F.R. § 200.26

a.) Address the regular monitoring and the implementation of, and results achieved by, the schoolwide
program, using data from the State’s annual assessments and other indicators of academic
achievement. How will you monitor the implementation of the School Improvement Plan? In
addition to the State’s annual assessments, what other indicators will you use to measure
academic achievement?

AR Johnson will follow our district’s monitoring calendar monitoring our SIP quarterly
with embedded 90 day impact checks where data/artifacts/evidence is submitted for
timely feedback. We will also use in-house indicators: progress and report card grades,
formative assessment data, attendance, discipline, etc.. measure academic achievement.

b.) Review the previous year’'s School Improvement Plan. Determine whether the schoolwide
program has been effective in increasing the achievement of students in meeting the challenging
State academic standards, particularly for those students who had been farther from achieving the
standards.

AR Johnson’s School Improvement Plan has proven to be effective in increasing
student achievement and growth as we saw significant growth on our goal’s data point.

c.) Describe how the Schoolwide plan will be revised, as necessary, based on the regular monitoring
to ensure continuous improvement of students in the schoolwide program.

AR Johnson’s School Improvement Plan is a living document and will be revised at
where the need arises through periodic monitoring and data collection.

4. ESSA Requirements to include in your Schoolwide Plan - Section 1116 (b)(1)
Jointly develop with, and distribute to, parents and family members of participating children a written
parental and family engagement involvement policy, agreed on by such parents, that shall describe the
means for carrying out the requirements of Subsections (c) through (f). Parents shall be notified of the
policy in an understandable and uniform format and, to the extent practicable, provided in a language the
parents can understand. Such policy shall be made available to the local community and updated
periodically to meet the changing needs of parents and the school. Please enter the revision date for the
Parent and Family Engagement Policy.

/ AR Johnson’s School Improvement Plan is jointly developed and distributed to parents
and family members of participating students. A written parental and family engagement
| involvement policy, agreed on by such parents, that shall describe the means for
carrying out the requirements of Subsections (c) through (f). Parents will be notified of
the policy in an understandable and uniform format and, to the extent practicable,
provided in a language the parents can understand. Such policy will be made available
to the local community and updated periodically to meet the changing needs of parents
| and the school: March 29, 2021

5. Schoolwide Plan Development — Section 1114(b)(1-5)

11
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a.) The Schoolwide Plan is developed during a 1-year period; unless — the school is operating a
schoolwide program on the day before the date of the enactment of the Every Student Succeeds
Act, in which case such school may continue to operate such program, but shall develop
amendments to its existing plan during the first year of assistance after that date to reflect the
provisions of the section. Please enter your initials to acknowledge this statement. cT

b.) The Schoolwide Plan is developed with the involvement of parents and other members of the
community to be served and individuals who will carry out such plan, including teachers, principals,
other school leaders, paraprofessionals present in the school, administrators (including
administrators of programs described in other parts of this title), the local educational agency, to
the extent feasible, tribes and tribal organizations present in the community, and , if appropriate
specialized instructional support personnel, technical assistance providers, school staff, if the plan
relates to a secondary school, students, and other individuals determined by the school. Please
enter your initials to acknowledge this statement. CT

c.) The Schoolwide Plan remains in effect for the duration of the school’s participation under this part,
except that the plan and its implementation shall be regularly monitored and revised as necessary
based on student needs to ensure that all students are provided opportunities to meet the
challenging State academic standards. Please enter your initials to acknowledge this statement.

CT

d.) The Schoolwide Plan is available to the local education agency, parents, and the public, and the
information contained in such plan shall be in an understandable and uniform format and, to the
extent practicable, provided in a language that the parents can understand. How is the School
Improvement Plan made available?

AR Johnson’s School Improvement Plan is posted on our website and parents are
alerted of its updates and whereabouts. The SIP is also presented to parents during our
annual Title 1 meetings.

e.) The Schoolwide Plan is developed in coordination and integration with other Federal, State, and
local services, resources, and programs, such as programs supported under this Act, violence
prevention programs, nutrition programs, housing programs, Head Start programs, adult education
programs, career and technical education programs, and schools implementing comprehensive
support and improvement activities or targeted support and improvement activities under section
1111 (d), if appropriate and applicable.

Funding Source: How funds will be used

Federal Funds: Title | Funds rarent Facililtgtor (‘I/I2 ti'pﬁ% )

: : nstructional Specialist time
Include any.TltIe | paid employee Pre-AP program (Collegeboard)
and everything you plan on

purchasing this year.
State Funds: Professional Learning
Reduced Class Size

| (If applicable)

School Improvement Grant (If

applicable)
Local Professional Learning District Coordinated Activities

12
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:WW Title | Schoolwide Program

Funds

Grants Verizon Innovative Learning Grant

Funding Source and Resources provided:
¢ FTE Teachers, paraprofessionals, other staff, instructional materials and supplies,
software, expendable equipment, technology, professional learning.
e Title [l-Professional Learning Opportunities.
¢ Title lli-Specifically for ELL students - instructional materials and supplies,
technology, teachers, software.
® |IDEA - Specifically for IDEA students - instructional materials and supplies,
technology, teachers, paraprofessionals, software.
e Carl D Perkins - N/A
e EIP - Teachers for identified EIP students
® McKinney Vento - Services for Homeless students
e Title | - instructional materials, software, technology, professional learning, parental
involvement, materials/supplies and resource books that support CCGPS/GSE instruction.
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